
Practical Guidelines for Project 
Implementationp

DIPECHO Action Plan for the Caribbean
2011-2012 



DG ECHO Partners

Framework Partnership Agreement p g
(FPA) for NGOs and IO

Financial and administrative 
framework agreement ( FAFA ) for UNframework agreement ( FAFA ) for UN 
agencies



http://www.dgecho-partners-helpdesk.eu/partnership/instruments



Main objectives of the FPA/ FAFA rules are:

To optimise the implementation and the results of the 
actionsactions

To promote the concept of quality partnershipp p q y p p

To streamline the procedures and to set up the rules 
i th l ti b t th P tigoverning the relation between the Parties

To define the control framework for soundTo define the control framework for sound 
implementation of the budget



Different Control MechanismsDifferent Control Mechanisms

B d DG ECHO' t f thBased on DG ECHO's assessment of the 
organisation's internal control mechanisms /risk 
management financial strength and procurementmanagement, financial strength and procurement 
rules

A-control mechanism (“Action related 
monitoring”)g )

P-control mechanism (“Prior assessment of co t o ec a s ( o assess e t o
own Procedures”).



Implementation of the Action

Communication with DG ECHO is vital!
At field levelAt field level
At HQ- desk officer
Via e-tools:Via e tools: 

APPEL ( for PARTNERS)
HOPE (intranet, managed by DG ECHO staff )( , g y )





AgreementsAgreements

Grant Agreement (for NGOs)  and Contribution 
A t (f I t ti l i ti dAgreement (for International organisations and 
UN Agencies)

Th A t i d fThe Agreement is composed of :
General Conditions
Special Conditions, including Annexes I and II.

( Annex I is the logical framework and Annex II is table 11)

Last version of the Action Proposal sent by theLast version of the Action Proposal sent by the 
Partner and accepted by DG ECHO



E-SINGLE FORM

The E-SF is an Unique document used to 
submit 

Action Proposal
Intermediate reportp
Modification request
Final reportFinal report



Intermediate Report (E-single form)Intermediate Report (E-single form)

State of implementation of the Action ( helps as aState of implementation of the Action ( helps as a 
monitoring tool)

Should be  submitted  at the time indicated in 
article 4 of the agreement ( usually for  g ( y
DIPECHO’S of this AP at 9 months before the end 
of implementation)

The  IR covers the period up to 1 month before date of 
submission and reports on the whole action 
No financial report included but should have an updatedNo financial report included but should have an updated 
financial overview (table 11 of the SF)



Intermediate ReportIntermediate Report

Can serve to notify  desired changes and  include 
l i f d difi tianalysis of proposed modifications

F l l i di d diFor external evaluations, audits and studies 
financed by the Action,  TORs have to be 
submitted to DG ECHO in advancesubmitted to DG ECHO in advance.

Use annexes to provide additional informationUse annexes to provide additional information

Don’t use annexes to provide key informationDon t use annexes to provide key information 



Changes

U t h blUntouchables:

Country of Action 
Action’s title
Action’s principal and specific objectives
The fundamental parameters that define the 
crisis 
Types of beneficiaries (e.g. IDPs, Refugees)



AmendmentsAmendments

Requests must be submitted by the Partner no 
later than one month before the end of the 
implementing period of the Actionimplementing period of the Action

DG ECHO will normally reply within 30 days of theDG ECHO will normally reply within 30 days of the 
receipt of the request



FieldField 
Visits



DG ECHO VisitsDG ECHO  Visits

Field visits:
To participate/support a specific event 
Monitoring missions ( usually 2 for a project) 
and would be carried out  by ECHO SD/RSO 
personnel 

b k ff / l (HQ visits by Desk Officer / special  missions ( 
with other ECHO /EU colleagues)

Previous coordination with partners and 
th k tother key actors



MEETINGSMEETINGS

DIPECHO AP f th C ibb 2011 2012DIPECHO AP for the Caribbean 2011-2012

Project Managers workshops ( usually 2)
Regional  DRR meetings (Consultative 
meetings, exchange of experiences…)
National Workshops
Events from regional IGOs and national 
authorities
Other…





Final E-Single FormFinal E Single Form

Final narrative 

Final financial report (financial and accounting p ( g
system of the partner)

Must be submitted within three months
after the end of the implementation
period of the Action both in electronic and p
hard copy (article 4.2 of the agreement)





Communication & VisibilityCommunication & Visibility
DIPECHO partners

In 2010,the departament of Civil Protection is 
incorporated into ECHO’s structure. p

As a result, ECHO is in the process of defining a newAs a result, ECHO is in the process of defining a new 
visual identity that will properly reflect that change.

While that process reaches a conclusion, a new logo
has been approved to include Civil Protection. 



http://ec.europa.eu/echo/index en.htmp // p / / _



Visibility ToolkitVisibility Toolkit



Key Issues for V I &CKey Issues for V I &C

Limits to funding for V,I &C in humanitarian 
ti l toperational agreements are:

0.5% of the direct eligible costs with a 
maximum of 8 000€maximum of 8,000€

Operational information or communicationOperational information or communication 
must come under the appropriate result and 
sub-sectorsub sector 

Purely institutional V I &C should bePurely institutional V,I &C should be 
described under Section 9 and the total costs 
should be reported under “Other costs” 





IMPORTANT!IMPORTANT!

FPA/FAFA training sessions from 16 to 23 
N b i S t D iNovember in Santo Domingo 

16 November : one-day training “Humanitarian Food 
Assistance” delivered in EnglishAssistance  delivered in English
17-19 November: three-day general training on FPA “Working 
with DG ECHO” delivered in English
20 November: day-off
21-23 November: three-day general training on FPA “Working 
with DG ECHO” delivered in Spanishwith DG ECHO  delivered in Spanish

Further information at:

http://www.dgecho-partners-helpdesk.eu/doku.php/training/start



QUESTIONS?



DG ECHODG ECHO 
Office for the Caribbean

Head of Office -Jocelyn Lance
j l l @ h fi ldjocelyn.lance@echofield.eu

P Offi Gi SProgramme Officer- Gina Sosa 
gina.sosa@echofield.eu

Operations Assistant- Pilar Orduna 
pilar.orduna@echocaribbean.eu



Comunication & Visibility team for LAC
based in RSO Managuag

R i l I f ti Offi I b l C llRegional Information Officer: Isabel Coello
isabel.coello@ec.europa.eu

Regional Information Assistant: Ruth Silva
ruth.silva@ec.europa.euruth.silva@ec.europa.eu



Thank you


